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PROBLEM

Ask anyone who’s ever worked retail, and they’ll attest to the fast-paced environment  
it’s known to bring. Sure, downtime is certainly something that exists in any retail store. 
However, the unpredictability of what will happen when means that retail workers really  
need to stay on their toes, ready to leap into action whenever the need arises. It’s no  
wonder then that retail brings with it such a distinctive set of challenges. 
 
So many of the hurdles that retail workers must overcome on a daily basis, however,  
can be alleviated with the right set of circumstances. When you design your retail store  
with the anticipation that things can go wrong, you can better prepare your workers for  
whatever challenge may come their way. Namely, you can remain proactive by focusing  
on your communication skills in the workplace. Miscommunication, missed messages and 
delayed responses can wreak havoc on your ability to tend to customer needs in a timely 
manner. So don’t be surprised if you run into these recurrent issues without a solid 
communication tool on your side.

SOLUTION

To design a mobile app for the retail industry; to focus on the main problems that 
workers face. Employees are just as important as customers, so it’s important to 
monitor and mentor your team in order for the business to be successful. My vision 
for the app is to communicate strongly with managers and associates, and to be 
aware of the business as well as the team. Therefore, the app would have a system  
in place to manage projects, letting everyone know what has been done. 
 
What shape that takes is up to the management team, but imagine how much  
easier it would be to keep your productivity up if everyone knows the current status 
of your day-to-day workload. Customers are also a company’s greatest asset.  
Monitoring your team and treat them as professionals to avoid potential mishaps  
that may undermine the company’s future.

ISSUES IN THE RETAIL WORKPLACE 

+ LACK OF COMMUNICATION INNOVATION 

+ MANAGEMENT STYLE 

+ TAKING STOCK / MONITORING PRODUCT 

+ SCHEDULE CONFLICTS 

+ MONITORING EMPLOYEE PROGRESS 

+ CUSTOMER INTERACTIONS 

+ BUDGET CONSTRICTION 

+ TECHNICAL ISSUES  

GOAL  

A MOBILE APP THAT IS USER-FRIENDLY  

TO HELP MONITOR EVERY MANAGER AND 

EMPLOYEE. MOST IMPORTANTLY, THE 

BUSINESS.  

CHALLENGE  

HIGHEST TURNOVER RATE. REPLACING 

EMPLOYEES REQUIRES A LOT OF TIME, 

ENERGY, AND COSTS. 
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ADIDAS “THE HUDDLE” MOBILE APPLICATION  /  PITCH





ADIDAS “THE HUDDLE” MOCKUPS
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ADIDAS “THE HUDDLE” WIREFRAME MOCKUPS



ADIDAS “THE HUDDLE”  WIREFRAMES  /   SOFTWARE:  ADOBE XD  & ILLUSTRATOR
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PERSONALITY

Independent Team player

Messy Organized

Busy Time rich

Analytical Creative

Introvert Extrovertadidas SF are two levels and needs to 
communicate with +90 associates / leads.

Due to high volume traffic, he wants to 
monitor his team effectively.

Certain situations require different tools 
to communicate about the business / 
team performances. 

PAIN POINTS

Looking for a business tool that helps to 
communicate with the team.

Receive feedback on individual progress 
and set sales goals for associates. 

NEEDSGOALS

To continue growing as a manager and 
work for adidas HQ in Portland, Oregon.

Create a professional and effective 
working environment for new employees. 

ABOUT

Alex is a General Manager that works for one of the largest adidas flagship stores in Northern 
California. Ever since he was a kid, he loved to play football (soccer), and his dream was to play 
professional. Over the course of his childhood, and young adulthood, he was selected to play  
in an advanced team, and he was moving towards semi-professional. However, when Alex was  
21 years old, he injured severely his right knee, and was no longer able to play.  
 
Due to his love for sports, Alex decided to pursue education at Santa Rosa College in  
Business Administration and Management, and he graduated in 2009. Over the last ten years  
he has worked hard to reach to the highest level in the retail industry. He started in Operations 
at Sports Authority, Manager Trainer at Puma, and he was promoted in the summer of 2019 as 
the new General Management for adidas in San Francisco, California. Alex’s passion for sports 
and the fundamentals of his athletic skills allowed him to pursue his career goals with adidas. 

AGE 32

General ManagerJOB TITLE

MarriedSTATUS

San Francisco, CaliforniaLOCATION

Confident

Leader Self-motivated

Competitive

FAVORITE SOCIAL MEDIA 

“Leadership is a skill that is learned, 
practiced, developed and refined 

over time. We can all become better 
leaders by tapping into the 

unlimited power of collaboration, 
confidence, and creativity.” 





Activate a tool that will place  
the employees to have friendly 
competition with each other, and 
also focus on customer experience 
to achieve their personal sales goals, 
and increase sales for the business.

It is important to understand the 
brand and their culture. I would test 
their knowledge in sales and 
customer experiences.

No more basic interviews, but allow 
them to express themselves 
creatively during the interview.

It could be a good feedback for the 
employees performance, and apply 
their academic skills at work.

Employees will be able to feel 
comfortable with one another 
without being distracted with their 
personal problems. 

Award and recognize top performers 
and share their own visions.

Think about a way to maximize  
Employee training and have a lower 
turnover rate = personal files.   

Increase mobile devices for all 
employees to keep track of their 
sales, and to communicate with 
management on a daily basis. 

Remove the current handheld device 
of the iPads, and have only one app 
to monitor the business.

“Statistics show that engaged 
employees are 87% less likely to 
leave their company compared to 
employees with a low level of 
engagement.”

“I want to understand how they  
think, and I want to see how they 
work under pressure. The business 
has high demands, and I want the 
best players on my team. “

“We are all human, and there is more 
to life than work, but I believe having 
honest communication will create a 
positive working environment.”

“If I train my team leads properly, and 
set them up in their role, then I can 
hold them accountable for new hire 
training.”

Get clear guidance,  
and perform well.

Challenge them with  
a project.

Flexibility and with an  
open door policy.

Express and share their  
personal issues.

Go through each steps  
and coach my team.

Build their reputations.Set goals and monitor  
their work performances

Making friends, and  
not making their sales.

Harder Interview Process.

Lack of employee  
HONEST feedback.

When employees quit,  
they share their experience.

Employees come at a  
great cost. 

Lack of employee  
Interactions. 

“If I can have access to video 
conferences and interactive media  
to share with the management team, 
then we would be on the same page.



ADIDAS “THE HUDDLE” USER JOURNEY #1
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ADIDAS “THE HUDDLE” USER JOURNEY #2







PERSONALITY

Independent Team player

Messy Organized

Busy Time rich

Analytical Creative

Introvert ExtrovertStruggled with unprofessional / 
unorganized management team at Nike.

Time wasted with a team that couldn’t 
communicate properly. 

 Weak on-boarding system and training 
for new hires. It was a very long process 
to hire new employees. 2 month to work.

PAIN POINTS

Tools to monitor visually the sales floor 
and stay on top of product / inventory. 

NEEDS
To have everything in one place and at 
hand ready to share with the team. 

GOALS

To continue growing in management 
while pursuing her education.

To work with a mentor who can coach her 
skills and performance in business/sales.

ABOUT

Isabella is a current student at Golden Gate University. She majors in Business Commerce,  
and Marketing. She is a long distance runner, and plays softball in college. Isabella juggles with 
school, work, and sports. College is highly expensive. It has taken her time to finish school 
because she doesn’t have the financial support. She decided to apply her marketing skills at 
Nike in Napa, California. Isabella is detail-oriented, and a team-player. Her passion for marketing 
allowed her to become a Visual Merchandiser, and that helped customers to buy more.  
 
Unfortunately, due to poor management skills, lack of communication, and the pressure  
to do more with little pay, was stressful. However, her passion for business and marketing  
was real. She was looking for a store that had a great reputation, career growth, and most 
importantly, regular income. Isabella landed a Visual Merchandising Assistant role at  
adidas in San Francisco, CA. and is taking on her new role.

AGE 24

Visual MerchandiserJOB TITLE

SingleSTATUS

San Francisco, CaliforniaLOCATION

Creative

Patient Independent 

Supportive

FAVORITE SOCIAL MEDIA 

“A lot can change in just a small 
amount of time. Surround 

yourself with those who want to 
see you succeed, and those 

who let you succeed.” 





I would zone each associate, and 
monitor their sales. If they don’t 
reach their goals, then I would ask 
what happened, and if there is 
something I can do to help them feel 
comfortable about their customer 
experiences.

It would be nice to have a visual 
guidebook in our mobile devices to 
match what we have in our inventory, 
and to organize the sales floor.

No more printed guidebooks. Need 
software to view the guidebooks. 

By giving them individual tasks and 
responsibilities around inventory, 
employees will make it a habit to 
monitor the product.

Holding them accountable and 
guide them to track every unit.  
This will help them be organized. 

Provide a code or any faster way to 
download the units in the system.

A software tool that can help our 
store flow move faster when I set up 
the new visual displays.

Save time and money by using a 
video conference within managers. 
No more travel, or early meetings.

In case someone misses the meeting, 
it would be recorded and saved in 
the archives, and general manager 
would be notified when a team lead 
has watched the meeting.

“If I allow associates to work visually 
with me. I can guide them and coach 
them one on one with the product, 
and how to sell it to customers.”

“Time to change our store on a bi-
weekly basis. Its a challenge to put 
together our visual displays in very 
little time.“

“I think we need a stronger desire  
to make it a habit of controlling 
inventory. It will help an employee 
know where the product is, and how 
much inventory we have in both 
departments = ACC, APP, and FTW.”

“I want to be in control of the 
product and manage each unit that 
comes into the store and what goes 
out to the floors.”

Understand the product.To see in advance future 
displays and themes.

Have employees track  
each zone and category.

Track units on a daily basis.

Organize each category.

Scan units properly.Rip out tapes around the 
box and take out the parts
Set monthly meetings to  
discuss business goals. 
   

Lack of customer  
engagement. 

Visual tools to prepare  
us for high peak seasons.

Old software  
crashes or freezes.

Styles are mixed.
Inventory is unorganized.

Excessive packaging  
makes it hard to unwrap
Lack of management  
Interactions. 

“If I give them access to their 
individual profiles, and communicate 
with each other throughly, then we 
can come together and share our 
love for the brand.”





ADIDAS “THE HUDDLE” USERFLOW





ADIDAS “THE HUDDLE” SKETCHES



ADIDAS “THE HUDDLE” SKETCHES



ADIDAS “THE HUDDLE” SKETCHES





ADIDAS “THE HUDDLE” LOGO PROCESS



ADIDAS “THE HUDDLE” COLOR SCHEME  /  TYPOGRAPHY

ACCENT COLOR
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